CONSULTING

BUSINESS DISCovery Total Solution
of HR Consultancy

IKami memberikRan layanan Ronsultasi
pengembangan sumber daya manusia yang
lengRap & Romprehensif sesuai Rebutuhan,
dengan pendeRatan 8 pilar HR. IKami berikan
melalui Ronsultasi mendalam & total solusi bagi
perusahaan Anda.

8 Human Resources Pillars:
Organization Development
Recruitment Management
[’eople Development
Performance Management
Compensation & Benefit
Retaining & Termination
[Personnel Administration
Industrial Relation
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BENEFITS

« Comprehensive Human Resources
Consulting Service.

* Serve by Experienced Coach & Consultant
Team.

» Applicative HR Advice & Recomendation.

« Set 8 Human Resources Pillars in your
company.

www.DISCoveryconsultant.co.id
Copyright @ 2013 Discovery Consultant All Rights Reserved



CONSULTING
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8 BUSINESS DISCovery Benchmarking Service

IKami memberiRan layanan benchmarRing
service bagi Anda untuR mempercepat dan
meningRatkan Rualitas proses recruitment
Raryawan anda. P’rogram ini bertujuan menolong
Rlien memiliRi profile benchmarRing pada setiap
posisi dari Raryawan. Adapun profil yang
dimaksud adalah:

* Profil PerilakRu berdasarkRan DISC Profile.

® Profil Pola BerpiRir berdasarkan TEAMS Profile.

e Profil Motivasi Tersembunyi berdasarkan
VALUES STYLE Profile.

METODOLOGI

* MengukRur benchmark dengan menggunakan
questionaire untuR setiap posisi.

* MengkRompilasi profil beberapa Top [Performer
dari posisi yang ada (misal Top Performer dari
Account Officer / Sales Person yang ada) dan
membuatRan profil benchmark-nya.

BENEFITS

 Easier & optimize your time consumed in
recruiting.

* [Put the right man on the right place.

» Online service you can get everywhere &
anytime.

« Ongoing support and research by IML &
[Peoplekeys, USA.

www.DISCoveryconsultant.co.id
Copynght @ 2013 Discovery Consultant All Rights Reserved



CONSULTING
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8 BUSINESS DISCovery Business Coaching

IKami memberiRan layanan business coaching
bagi Anda dalam mengembangkan bisnis baru
atau ingin meneRan biaya dan meningRatkRan
penjualan bagi bisnis yang ada, Rami juga siap
menolong anda untukR mengembangRkan bisnis
Reluarga sehinga dapat dijalankRan secara
profesional. IKami siap menjadi partner
pembelajar untuk maju bersama anda!
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BENEFITS

* ’roven business coaching model.

» Customized approach & consultation

* Ongoing support and research by IML &
[PeopleReys.

* Experienced business coach & practitioner.

« Experienced in managing family business.

www.DISCoveryconsultant.co.id
Copyright @ 2013 Discovery Consultant All Rights Reserved
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